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1. QUALITY ASSURANCE PROCESS
Bluecoat SCITT Alliance Nottingham monitors and assesses the quality of its provision and procedures throughout the year to
ensure that its training is of the highest quality. Additional monitoring is undertaken by Archway Learning Trust Executive
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Leadership Team, and the Strategic Partnership Committee.
Bluecoat SCITT Alliance Nottingham is responsible for the creation of the regulatory frameworks governing its activities,
which will comply with current legislation and the requirements of the Department for Education (DfE). Particular note is
drawn to the specifics outlined below.

2. ONGOING PROGRAMME ASSESSMENT AND REVIEW
In order to ensure that training of the highest quality can be offered, Bluecoat SCITT Alliance Nottingham will monitor its
activites principally through the following means:
Self-Evaluation Document and Improvement Plan
Guidance provided by DfE & Ofsted will be followed in order to assess our capacity to improve in the following areas:





Outcomes for trainees.
The rate of progress for trainees during their training.
The quality of partnership, leadership and management of the SCITT.
The proportion going on to secure employment (within the Trust and partners of Bluecoat SCITT Alliance
Nottingham, and nationally).

Assessment
These commitments are embodied in and should be read in conjunction with the Curriculum Handbook that Bluecoat SCITT
Alliance Nottingham uses as its agreed basis for delivery and structure of its curriculum in the award of QTS.
2.1

Assessment Process

The Subject Mentor and Subject Lead will be principally responsible for the regular assessment of trainee progress and shall
raise any exceptional performance or cause for concern with the Bluecoat SCITT Alliance Core Team. Bluecoat SCITT Alliance
Core Team to undertake weekly audit of mentor target setting, to ensure consistency and effective criteria is set. A selection
of trainee targets will be audited each week, with the whole cohort audited each half term.
The following timetable outlines the assessment process:
Event

Week No.

Induction and Introduction

1-4

Trainee Observation by the Bluecoat SCITT Alliance Core Team and audit of Professional Learning
Records and integreation of the curriculum into placement schools (Joint observation with
mentors)

ongoing

2.2

Methods of Assessment

Qualified Teacher Status (QTS) and Post Graduate Certificate of Education (PGCE)
Bluecoat SCITT Alliance Nottingham has coupled the award of Qualified Teacher Status (QTS) and Post Graduate Certificate of
Education with the acquisition of up to 60 Masters Level Credits. The PGCE is accredited and awarded by Sheffield Hallam
University. Matters relating to the award of these credits are subject to the Quality Assurance procedures of Sheffield Hallam
University a copy of which is provided to all trainees upon enrolment with Sheffield Hallam University. The award of M Level
credits is a matter for the Board of Examiners of Sheffield Hallam University and all appeals against decisions of the
aforementioned body are subject to the procedures of the university.
Bluecoat SCITT Alliance Nottingham is not responsible for any such decisions by the University and shall not enter into
representations with Sheffield Hallam University on issues of examiners' decisions or academic appeals in relation the award
of M Level credits.
Trainees are advised to pay attention to the regulations and quality assurance procedures of Sheffield Hallam University in
this regard. The award of M Level Credits shall not imply fitness to teach, as per the Teachers' Standards, and no right shall
accrue to a trainee in respect of the acquisition of QTS as a result of the award of M Level Credits by Sheffield Hallam
University.
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2.3

Types of Assessment




Diagnostic assessment identifies learner aptitude and needs.
Formative assessment delivers feedback on progress and assists with the design of future learning activities.
Summative assessment determines a learner’s fitness for the award for which they are training.

Bluecoat SCITT Alliance Nottingham’s assessment procedures aim to:




2.4

Be consistent with the learning outcomes and assessment strategies of the QTS programme.
Support optimum learning and ensure maximum achievement by trainees.
Provide timely, and meaningful feedback to trainees, which allows them to make the required progress.
Eliminate all forms of unfair practice and plagiarism by trainees and assessors.
Nature of Assessment for QTS

Continual and consistent assessment lies at the heart of teaching and learning on the QTS programme. Bluecoat SCITT
Alliance Nottingham uses clearly defined progress criteria to determine a trainee’s fitness for the award of Qualified Teacher
Status. Such criteria is transparent and determined to measure trainee progress against the Teachers’ Standards, which form
the learning outcomes of the QTS programme. All trainees shall record online reflections and mastery of the curriculum via
completion of Extended Learning Tasks and Professional Learning Records, demonstrating progress towards the Teachers’
Standards in the award of QTS, which shall be formatively assessed throughout the programme. Assessment outcomes and
information shall be used to provide feedback to trainees on their progress and how best this may be maximised, as well as
determining specific trainee development needs and their own targets. The purpose of assessment is to enable trainees to
demonstrate that they have fulfilled the learning outcomes of the programme of study, and achieved the standard required
for the award of QTS, as well as the appropriate number of Masters Credits, the latter to be determined by Sheffield Hallam
University. All learning outcomes and assessment procedures are designed to reflect trainee progress at M Level.
Assessment is carried out by competent mentors and moderated by impartial moderators who work to ensure that trainees
are assessed fairly and consistently, and that the academic and professional rigour of the programme is maintained.
2.5

Conditions for the award of QTS

The Examination Board is responsible for confirming the recommendation of the award of QTS.
Successful completion of the course will require (among other things):


Completion of all work to a minimum required level including Extended Learning Tasks.



Completion of teaching practice which meets the minimum expectation against the Teaching Standards in the award
of QTS.



High level of attendance (usually 95%) and punctuality for all elements of the course. Attendance falling below this
may require additional training days to be added at the discretion of the Head of Bluecoat SCITT Alliance.

All trainees are informed that recommendation for the award of QTS shall be determined by the Exam Board, whose decision
shall be final, subject to the findings of the Assessment Appeals Committee, where appropriate.
No trainee whose classroom performance is deemed to fall below the minimum expectations against the Teaching Standards
may be deemed fit for the award of QTS, and no representations will be entered into by Bluecoat SCITT Alliance Nottingham
that the contents of the trainee’s online evidence mitigates poor classroom performance.
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2.6

Assessment Procedures, Progression and Support

These commitments are embodied in and should be read in conjunction with the Curriculum Handbook that Bluecoat SCITT
Alliance Nottingham uses as its agreed basis for delivery and structure of its curriculum.
2.7

Cause for Concern (Informal Warning)

If an individual trainee’s performance is likely to be judged as not meeting the required progress, early warning will have
been given following mentoring sessions and the setting of targets to be achieved. These shall be accompanied by a “Cause
for Concern” letter. Failure to respond appropriately to a “Cause for Concern”, can lead to the termination of training.
2.8

Action Plan

If an individual trainee’s performance continues to demonstrates that the trainee is making less than the expected level of
progress, the Head of Bluecoat SCITT Alliance will provide an informal statement of the areas in which the trainee is deficient
(Action Plan - APPENDIX 3 ). This will outline targets set, success measures and a period of time within which progress must
be made against those targets. This period will be followed by a review and, observations.
2.9

Monitored Support Package

If satisfactory progress is not made, a formal monitoring package will be provided which will include a number of formal
lesson observations by the Bluecoat SCITT Alliance Core Team, supported by regular observations by mentors. This should be
planned over a reasonable timeframe, usually six weeks.
Should there be no, or little progress made at the end of the six week period, reference will then be made to the Head of
Bluecoat SCITT Alliance who will decide on consultation with Subject Lead, and School Co-ordinator what action is to be taken
and whether to recommend an extension and further Action Plan, or termination of training to the Strategic Partnership
Committee.
The trainee will be informed in writing of this decision. If a referral is made, the Strategic Partnership Committee will meet
within 14 workings days of the referral and the trainee will be provided with the referral evidence and invited to attend.
The trainee will be given seven working days from point of the decision being made, in which to lodge an appeal in writing
against any decision. The Assessment Appeals Committee will meet in the next 14 working days on receipt of the appeal to
consider.
The result of the appeal and any consequent arrangements will be communicated to the trainee as soon as possible.
2.10

Regulations Relating to Assessment

It is the responsibility of the Strategic Partnership Committee to consider regulations relating to assessment. The Strategic
Partnership Committee will consider the feedback of the external moderator in relation to the consistency of assessment, and
undertake to specify changes to the assessment regulations that may be required as a result of deficiencies discovered by the
external moderator. Information resulting from any such deliberations will feed into the SCITT Improvement Plan.
The trainees will need to have successfully achieved the requirements for QTS in order to pass. In addition the award (PGCE)
of up to 60 Masters Level Credits may be awarded by Sheffield Hallam University, in compliance with the assessments
procedures of the university, where its examiners deem the work completed by the trainee in pursuance of this qualification
to be sufficient.
The assessment regulations apply equally to all considerations about trainee progress, irrespective of when during the
programme such considerations take place, and by whom.
2.11

Assessment and Reassessment Opportunities

All of the Teachers' Standards must be demonstrated for the award of QTS to be made. Given the continuous nature of
assessment all trainees have several opportunities throughout the year to receive feedback on their progress, and to rectify
any areas of concern in good time before the Exam Board is convened. Bluecoat SCITT Alliance Nottingham engages to
comply fully with the regulations outlined above on early detection of underperformance, in particular the support and
target arrangements to be initiated where underperformance has been detected.
As a result, and in keeping with the method of assessment, reassessment opportunities shall not normally be available to a
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trainee whose evidence fails to demonstrate fulfilment of the Teachers’ Standards in the award of QTS at the Exam Board.
Nonetheless, the Exam Board has the sole and absolute discretion to interpret these regulations flexibly and may grant an
extension to the period of training, in order to allow a trainee more time to fulfil all of the Teachers’ Standards. Without
prejudice to this discretion, no extension will normally be granted except where valid reasons for poor performance –
specified below - can be made out. Medical advice may be sought and consideration may given to medical fitness to teach
with reference to section 2. Professionalism and Competency in this handbook.
Where an extension is granted, a trainee will be reassessed for QTS according to the same standards as the original
requirements for assessment. The Exam Board will specify the evidence required to be provided by the trainee and the period
of time given for the extension. A trainee may be required to undertake specific training activities again before reassessment.
Where an extension crosses from one academic year to another, fees shall fall to be paid in line with the fee schedule
stipulated for the new academic year, in addition to any fees already charged. Trainees remain personally liable for the
payment of fees, irrespective of their funding source.
Independently of the decision of the Exam Board, the Head of Bluecoat SCITT Alliance has sole and absolute discretion to
waive any additional fee obligation, or otherwise redefine the fee due and schedule for payment, on compassionate grounds.
Failure to meet the conditions stated by the Exam Board for reassessment, or failure to fulfil the Teachers’ Standards in their
entirety upon reassessment shall result in a trainee failing the programme. In this event, DfE shall be notified and provisional
registration as a trainee teacher revoked.
2.12

Assessment for Students with Special Requirements

Bluecoat SCITT Alliance Nottingham is committed to making every reasonable effort to accommodate trainees who are
legitimately prevented from meeting all of the assessment criteria, by reason of special needs. Trainees will be asked at
interview and by way of Occupational Health questionnaire if there are any special needs, or reasonable adjustments
required in order to be supported through the course. Nothing in this commitment shall require Bluecoat SCITT Alliance
Nottingham to deviate from its legal and regulatory obligations in relation to Health and Safety, medical fitness to teach or
professional incompetence.
Bluecoat SCITT Alliance Nottingham is not required to guarantee that special arrangements can be made in all cases,
especially taking into account the regulatory requirements listed above. However, where special arrangements cannot be
made, the reason will be given to the trainee in writing.
Failure to implement any special arrangements which have been formally agreed may be grounds for an appeal.
2.13.

Extenuating Circumstances

Bluecoat SCITT Alliance Nottingham will make provision for valid reasons for poor performance to be taken into account by
assessors and by the Exam Board. Where valid reasons are given prior to the meeting of the Exam Board, assessors will make
provision, and set targets as deemed to be reasonable, having regard to the nature of the specific circumstances resulting in
the poor performance , and the amount of time left before presentation of the trainee final review to the Exam Board is
required. Where valid reasons are given to the Exam Board, a reassessment opportunity may be given at the sole discretion
of the Exam Board, as outlined above in the procedures for reassessment.
Poor performance might be a result of extenuating circumstances, trainee absence and/or poor performance in part of an
assessment activity. Valid reasons may be illness or some other unforeseen or sudden circumstance that was outside the
trainee’s control. No reason shall be valid unless corroborated by written evidence.
Ultimately, the Exam Board will decide whether or not the trainee has presented a valid case and shall have sole discretion to
take action as it sees fit, having regard to the need to treat all trainees equally and fairly, without placing any trainee at an
unfair advantage or disadvantage.
Where the Exam Board is not satisfied that the trainee has presented a valid case, the trainee does not have a right to be
reassessed.
Where the Exam Board is satisfied that there is sufficient evidence of the trainee’s achievement, the trainee may be
recommended for the award of QTS. In order to reach a decision the Exam Board may assess the candidate by a fair and
proportionate means which may be outside of normal process.
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2.14

Assessment Appeals

These commitments are embodied in and should be read in conjunction with the Trainee Learner Agreement (reviewed
annually at the start of each academic year) that Bluecoat SCITT Alliance Nottingham uses as its agreed basis for the learning
and progress expectations.
All trainees who are dissatisfied with the findings of the Assessment Appeals Committee are entitled to refer their case to
the Office of the Independent Adjudicator, details of which can be found at http://www.oiahe.org.uk/ .

3.
3.1

MODERATION
Internal Moderation

Internal moderation will normally include visits to all trainees each term with100% of trainees being jointly observed over the
year. This will include paired assessment across partnership schools and could include work scrutiny, analysis of progress data
as well as observation of classroom practice. Following paired observation, feedback will occur on the accuracy of the
assessment and issues will be forwarded to the Bluecoat SCITT Alliance Core Team.
Matters considered by the Bluecoat SCITT Alliance Core Team will include the quality of trainee online work, including
Extended Learning Tasks, reflections, the organisation and maintenance of lesson plans, evaluations and feedback forms,
mentor meeting forms and other documentation, and the body of evidence which is collected as evidence of meeting the
Teachers' Standards for the award of QTS. This report will be undertaken termly. Progress Learning Records & Extended
Learning Tasks will be reviewed weekly, and online folders ½ termly. Any causes for concern will be taken up by the Bluecoat
SCITT Alliance Core Team and reported to the Head of Bluecoat SCITT Alliance, so that a plan of action can be drawn up for
the trainee concerned.
Where necessary, the Bluecoat SCITT Alliance Core Team may call upon the assistance of suitably trained staff to assist with
internal moderation. The findings of all internal moderation procedures will form part of the self-evaluation procedures
undertaken by Bluecoat SCITT Alliance Nottingham and shall feed into the Improvement Plan.
To ensure an effective partnership, the Bluecoat SCITT Alliance Core Team will undertake visits to partner institutions to
assess trainee’s performance, moderate the findings of the partner institution on trainee performance, and report on
progress. They will also discuss with relevant staff in the partner institution any matters arising from trainees' progress.
All formal reports will be considered by the Strategic Partnership Committee, as well as being available to all stakeholders,
including OFSTED, DfE, and the External Moderator, partner institutions and the Trainee Voice Committee as necessary.
3.2

External Moderator

Bluecoat SCITT Alliance Nottingham will engage an External Moderator who has skills and experience in delivering ITT
provision for both Primary and Secondary. Suitable external moderators would include a ITT Course Director from a HEI, an
experienced ITT Co-ordinator dealing with School Based Trainees with over three years experience in ITT or a Head of
Bluecoat SCITT Alliance with experience of assessing trainees from another SCITT.
The External Moderator will assess the provision in terms of looking at the trainee evidence, lesson observations, group
interviews with trainees, quality of mentoring and coaching, effectiveness of professional standards course and subject
provision.
The External Moderator will also observe teaching of trainees and conduct group interviews with a sample of additional
trainees over the course of the interim and final external moderation visits.
The informal feedback and formal reports address standards of record keeping and assessment, standards of teaching and
programme management as well as trainees' views on the effectiveness of the QTS programme.
All reports from the External Moderator will be available to the Board of Governors, the Executive Principal and the Bluecoat
SCITT Alliance Nottingham Strategic Partnership. Findings will feed into the completion of the SCITT Improvement Plan.
Event

Week No.

External Moderation Days

Week 14 (Interim) Week 42 & 43 (Final & Exam Board)
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3.3

The Exam Board

The Exam Board will include at least three experienced members and shall meet at least once per year. No trainee may be
recommended to the DfE for the award of QTS without the approval of the Exam Board, meeting in plenary. Refer to
Appendix 1 (Governance Structure for membership)
The PGCE will hold a separate exam board covered by Sheffield Hallam University’s exam board regulations.
Without prejudice to any of the constraints laid down elsewhere in these procedures, the Exam Board has discretion in
reaching decisions on the recommendation of individual candidates for the award of QTS. The Board is responsible for
interpreting these assessment regulations in line with the requirements for validated awards and good practice. The
judgements of the Exam Board are not, in themselves, susceptible to reversal and may not be questioned or overturned.

4. DATA ANALYSIS
Bluecoat SCITT Alliance Nottingham is committed to the appropriate use of data to support the continued improvement of
the QTS programme, which will include the following.
4.1 Analysis of Trainees’ Outcomes
After each assessment report, trainees' progress data will be analysed. Analysis may be by subject, groups of trainees and
groups of Teachers' Standards (where appropriate) and individuals, dependent on the size of each cohort and the confidence
interval of each data set. Each trainee's progress is reviewed and appropriate action taken such as the distribution of informal
early warnings and “Cause for Concern” letters for under-performance, target-setting and additional support, or action
planning for additional challenge and incentive. These findings are used to review the SCITT Development Plan.
4.2 Feedback by Trainees and Partners
 Formal and Informal Feedback
As well as receiving formal feedback by DfE and OFSTED on our performance, Bluecoat SCITT Alliance Nottingham shall also
receive and consider informal feedback, including the sharing of good practice and through discussions at OFSTED or DfE.
 Trainee Evaluations and Trainee Voice Committee
All trainees are given the opportunity to feedback on their experience through the completion of SCITT evaluations. These
are distributed weekly as well as for bespoke purposes.
In addition to these an exit survey shall be distributed to all trainees to enable them to assess how well the programme has
prepared them for the teaching profession throughout the year. We will seek the views of past trainees in line with the NQT
surveys undertaken by DfE and OFSTED. Such past trainees will be approached at the end of each academic year, and their
feedback sought as to their preparedness for the profession.
The Trainee Voice Committee will meet at least three times per year and will consist of representatives from the Bluecoat
SCITT Alliance Core Team and nominated Trainee Representatives (with as broad a representation of the cohort as possible).
The Archway Learning Trust CEO, or a representative of the Executive Leadership Team, may attend meetings on a co-opt
basis. This list is not exhaustive and members may be co-opted on a permanent or temporary basis where required. Trainee
Voice representatives will be offered guidance by relevant staff on their role.
4.3 Feedback by Partner Institutions
All partner institutions will be invited to feedback, both formally at set periods in the year, and informally as desired. During
formal feedback, questions will be asked about the quality of communication and assistance by the SCITT, the level of
administrative support provided and the efficiency of organisation of placements.
Evaluations will be available to the Strategic Partnership Committee. Information collated via such evaluations will also be
available for all stakeholders, including OFSTED, DfE & partner institutions and the Trainee Voice Committee, and will feed
into the Improvement Plan.
Updated July 2021

5. BLUECOAT SCITT ALLIANCE ON GOING REVIEW
Bluecoat SCITT Alliance undertakes an ongoing review of its ITT provision, reporting twice yearly to the Strategic Partnership
Committee.
Matters reviewed include, but are not limited to:









The compliance of Bluecoat SCITT Alliance Nottingham against the ITT Criteria, CORE Content Framework
Benchmarking of the Bluecoat SCITT Alliance Nottingham against the Ofsted Framework.
Quality and consistency of observation of trainee teaching, feedback and target setting against the Teachers'
Standards for the award of QTS.
Quality and consistency of monitoring and assessment of trainee progress against the Teachers' Standards in the
award of QTS.
Quality and consistency of trainee experiences across different department areas and different partner schools.
Communication by departments with partner institutions and other appropriate outside agencies.
Relevance and quality of the Bluecoat SCITT Alliance Nottingham development and improvement plans
Quality of Bluecoat SCITT Alliance Nottingham documentation

The key areas which will be internally monitored as:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Quality of selection and recruitment procedures
Programme documentation and processes
Monitoring progress against QTS standards
Early detection of under-performance and intervention
Quality of mentoring and coaching
Quality of partnership provision
Tracking of trainee evidence (including Extended Learning Tasks)
Progress in relation to previous targets
Outstanding practice and areas for further development
Employment figures for trainees completing the programme

A quality assurance visit will occur twice each year to ascertain the quality of sessions. The Bluecoat SCITT Alliance Core Team
shall quality assure subject study sessions through a learning walk each term.
Review outcomes will be available for all stakeholders, including OFSTED, and the DfE, partner institutions and the Trainee
Voice Committee. This will form a central part of Bluecoat SCITT's constant programme of improvement and
development.

6. PROFESSIONALISM & COMPETENCY
All work undertaken in a school or other environment that brings an individual into contact with children carries a fiduciary
duty in respect of conduct and behaviour and all trainees are expected to conduct themselves in line with their legal
responsibilities as adults in light of this. Due respect must be paid to the good name and reputation of all institutions within
the Partnership, adhering to all codes of conduct. Provisional registration with the DfE on entry to the programme brings
trainee teachers into the same regulatory framework as serving teachers and ensures that the same standards of behaviour
be observed. Further detail on the standard of behaviour required of teachers can be found in the Teachers’ Standards as
exemplified on the DfE website.
6.1






Breaches of Professional Conduct

Any form of misconduct in assessment.
Dishonesty of any kind, and in particular falsification of identity or qualifications in order to obtain admission to the
programme or to obtain a pecuniary advantage.
Failure to disclose information relating to previous criminal convictions, cautions, bind-overs, investigations or legal
action, or other such penal sanction as applies any jurisdiction.
Engaging in any behaviour external to the normal training and working environment where this may bring into
question the trainee’s suitability to the role of teaching.
Preventing, obstructing or disrupting the normal business of educational institutions or the delivery of teaching and
learning to trainees by Bluecoat SCITT Alliance Nottingham.
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Misappropriation of funds or assets of Bluecoat SCITT Alliance Nottingham or partner institutions.
Deliberate or reckless misuse or abuse of equipment or resources of any member of the Bluecoat SCITT Alliance
Nottingham partnership, whether or not damage occurs as a result.
Invading or attempting to invade the privacy and security of confidential material and files, including those held
within computer systems.
Failure to follow the accepted codes of dress and behaviour of our partner institutions.
Persistent lack of punctuality or persistent absenteeism without the provision of a medical note by a registered
General Practitioner. However, nothing in the preceding comment shall excuse a trainee from compliance with the
conditions relating to medical fitness to teach, nor shall the provision of a medical note prevent Bluecoat SCITT
Alliance Nottingham from taking such action as prescribed in the section on Medical Fitness to Teach.
Failure to uphold the professional standards and expectations of the teaching profession

Further investigation of any reported breach will be undertaken by the Head of Bluecoat SCITT Alliance, under the authority
of Archway Learning Trust Archway Learning Trust CEO. This list is not exhaustive and Bluecoat SCITT Alliance Nottingham
reserves the right to take reasonable action to address conduct considered inconsistent with it values and expectations
6.2

Medical Fitness to Teach

Medical fitness to teach, as prescribed by DfE Circular 4/99 (or as amended), determines the minimum level of medical
fitness required for admission and completion of initial teacher training in England. Bluecoat SCITT Alliance Nottingham
may impose permanent or temporary termination of training under the following conditions:
1.

2.
3.

Confirmation by an independent physician that a trainee’s health has deteriorated prior to, or during training, such
that the minimum conditions laid out above cease to be met. An “independent physician” shall not be related to the
trainee or have acted as the trainee’s own GP. Engagement of an independent physician shall be determined by the
the Head of Bluecoat SCITT Alliance, under the authority of Archway Learning Trust Archway Learning Trust CEO,
upon the raising of a concern about a trainee’s health. In the event that a medical opinion shall be required in the
circumstances outlined in points [3] below, any associated costs shall fall to be settled by the trainee. This condition
shall form part of the learner agreement signed by the trainee upon enrolment.
Failure by a trainee to submit to a medical assessment as in point [1] above, or failure to comply with the conditions
imposed by an independent physician, including regular monitoring during the training programme.
Failure to disclose all medical information or falsifying medical information relating to a condition which would
otherwise render the trainee ineligible for training, or which arises during the programme. Where medical
information is sought and shared, reasonable adjustments will be considered to accommodate the trainee’s needs.

Further investigation of any reported breach will be undertaken under the authority of Archway Learning Trust CEO.
6.3

Professional Incompetence

In order to gain Qualified Teacher Status, it is a requirement that trainees must meet all of the Teachers’ Standards.
With reference to the Quality Assurance Handbook, further investigation will be undertaken in the event that a;
 trainee has not demonstrated basic competence and ability to conduct themselves professionally and to fulfil the
duties of a teacher.
 trainee does not meet targets set to rectify a cause for concern and persistently fails to follow advice.
 cause for concern is deemed to be substantially and materially impeding pupil progress.
6.4

Misconduct in Assessment

Bluecoat SCITT Alliance Nottingham defines misconduct in assessment as any action or behaviour likely to confer an unfair
advantage on a trainee, or impose an unfair disadvantage on another, such as plagiarism, disruption of the progress of
another, collusion, falsification, or any failure to adhere to commonly recognised standards of academic and professional
behaviour. This list is not exhaustive.
Bluecoat SCITT Alliance Nottingham specifies:
•
•

Conditions relating to working in groups and the appropriate presentation of group work.
The consequences of breaching regulations on misconduct in relation to assessment.

Group work that is presented for assessment must be a fair and equal representation of the input of all members of the
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group. Where this is not the case, this must be explicitly stated in the work presented for assessment and all members of the
group retain joint and several responsibility for the honesty of their submission in this regard, as in all others. Where work
has been presented on behalf of a group, and where a trainee has not made an equal and fair contribution to the work
presented, failure to provide acknowledgement of the same will result in misconduct in assessment being attributed to all
members of the group. To this end, trainees are hereby advised:
1.
2.

To present group work only where it is appropriate
To include in any such work a statement of contributions to the piece presented for assessment

Where group work acknowledges a disproportionate contribution by its members, credit (recognition of progress towards the
Teachers’ Standards) shall be awarded in direct proportion to the contribution of each member. Where this is impossible, the
Exam Board may, at its discretion, decline to accept work submitted as evidence towards the meeting of the Teachers’
Standards in the award of QTS.

7. DISCIPLINARY PROCEDURE
7.1.

Allegation

Archway Learning Trust and Bluecoat SCITT Alliance staff, other trainees, and other members of the school or academy
community may bring a complaint against a trainee if the above listed in Section 6 occur, and should be brought to the
attention of the Head of Bluecoat SCITT Alliance:
7.2

7.3

Investigation
7.2.1

Further investigation of any reported breach will be undertaken, under the authority of Archway Learning
Trust Archway Learning Trust CEO, and an Investigating Officer appointed

7.2.2

The aim of a disciplinary investigation is to gather and record the facts necessary to determine whether
there is a case to answer or not. The Investigating Officer will have support and guidance from a nominated
member of the Trust HR Team, or another appointed advisor.

7.2.3

The Trainee will be invited to attend an investigation meeting, providing 5 working days’ notice of the
meeting. Minutes of the meeting will be taken, and copy provided to Trainee. The Investigating Officer may
need to pursue further lines of enquiry before being able to conclude their investigation.

7.2.4

If witness statements are taken, the importance of confidentiality and honesty will be emphasised to them.

7.2.5

On conclusion of the investigation a report will be submitted, making a recommendation to the staff
member who appointed the Investigating Officer, if there is a case to answer at a disciplinary hearing or not.

7.2.6

If there is no case to answer, no further formal action will be taken, and the Investigating Officer will write
to the Trainee to confirm the decision.

7.2.7

If there is deemed to be a case to answer, the matter will normally progress to a disciplinary hearing

Hearing
7.3.1 A formal disciplinary hearing will be convened to be heard by a Senior Leader or member of the Trust
Executive Team, under the Authority of Archway Learning Trust CEO, (hereafter known as Disciplining Officer),
and members of the Strategic Partnership Committee (hereafter know as Staff Disciplinary Committee), as
appropriate, who may be accompanied by a member of the HR Team or other suitable advisor not previously
involved in the investigation stage, in an advisory capacity, and who is not part of the decision making
process.
7.3.2 The Trainee will be given at least 5 working days’ notice of the hearing (unless agreed otherwise) and will be
provided with a copy of the paperwork to be referred at the hearing, and any witnesses attending to give
evidence. The Trainee can be accompanied by a recognised Trade Union representative.
7.3.3 The Trainee will have the opportunity to submit additional relevant documentation in advance of the hearing.
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7.3.4 The Investigating Officer will normally be asked to attend the disciplinary hearing and present their report.
They may be accompanied by a member of the HR Team, or other suitable advisor.
7.3.5 The purpose of the hearing will be to consider the Investigating Officer’s report, and for this to be considered,
along with any additional evidence, including that presented by the Trainee. The hearing will be used to
clarify any facts or details necessary to inform the decision outcome.
7.3.6 The Disciplining Officer or Staff Disciplinary Committee, taking into account all relevant evidence, such as
mitigating factors, will decide what sanction to impose, if any;
7.4

Post Hearing Sanctions
7.4.1

Verbal Warning
Noted in the hearing minutes, and advice provided to the Trainee about further conduct

7.4.2

Written Warning
The written warning will include a statement that any further allegations of misconduct, found to be
justified after a disciplinary hearing, would lead to termination of training, unless there are mitigating
circumstances.

7.4.3

Termination of Training
The Trainee’s enrolment on the programme would be terminated with immediate effect.

7.5

Appeal

The Trainee has a right to appeal against a decision to terminate training within 5 working days of receipt of the written
confirmation of termination.
The Trainee’s wish to appeal should be submitted in writing to the Head of Bluecoat SCITT Alliance, and should confirm the
grounds for their appeal which should be one or more of the following;
a)
b)
c)
d)
7.6.

Process irregularity
The Disciplining Officer or Staff Disciplinary Committee took into account irrelevant evidence
The Disciplining Officer of Staff Disciplinary committee failed to take into account relevant evidence
The sanction imposed was disproportionate to the offence established
Appeal Hearing

A disciplinary appeal hearing will be convened as soon as possible following receipt of written appeal, and should be heard
within 14 working days of receipt of appeal. The appeal will be heard by Senior Leader or member of the Trust Executive
Team, under the Authority of Archway Learning Trust CEO, (hereafter known as the Disciplinary Appeals Officer) and
members of the Strategic Partnership Committee (hereafter known as the Disciplinary Appeals Committee), who may be
accompanied by a member of the HR Team or other suitable advisor not previously involved in the investigation stage in an
advisory capacity and is not part of the decision making process.
The Trainee will be issued with a COP (Completion of Procedure) letter to confirm the final outcome within 5 working days.
The final decision is subject to further appeal to the Office of the Independent Adjudicator, details of which can be found at
http://www.oiahe.org.uk/. Trainee submission must be made within 12 months of the COP letter date.
7.7

Disclaimer

Confidential minutes of the meetings and decisions will be kept on record. In the event of any suspension or termination
Bluecoat SCITT Alliance Nottingham is required to inform the DfE, and Student Loan Company (SLC).
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7.7.1

Placement

The Principal/Headteacher at the institution concerned has the authority to withdraw the offer of a placement with
immediate effect based on any concern raised as specified above, and will inform the Head at Bluecoat SCITT Alliance
Nottingham.
No obligation shall arise on the part of Bluecoat SCITT Alliance to find an alternative placement for the trainee.

7.7.2

Suspension

During any investigation process the Head of Bluecoat SCITT Alliance, and Archway Learning Trust CEO will decide if it is in the
best interest of the trainee to suspend their studies during this time. The Trainee will be informed in writing if this is the case
and the duration of the suspension.
To avoid unnecessary financial distress wherever possible, suspension will be implemented only where absolutely necessary,
and will be expedited as early and as rapidly as possible. Trainees returning from a period of suspension, where no
misconduct has been found, shall receive support to catch up on work and assessments that may have been missed, but shall
not be entitled to financial compensation in the absence of malice; such malice being presented with empirical evidence to
the Archway Learning Trust CEO for his or her sole consideration. If, following investigation, the allegation against the trainee
are not proven the trainee will be informed and will continue and/or return to training. A reintegration meeting will be held
with the trainee, Bluecoat SCITT Alliance core team, placement school and subject lead to support the process. No further
formal action will take place
7.7.3

Fees

In any case of investigation, any decision to terminate or suspend training shall not result in a liability by Bluecoat SCITT
Alliance Nottingham to refund or repay tuition fees under any circumstances. Fees shall remain payable in line with the
schedule dictated by the Learner Agreement and shall still be incumbent upon the trainee personally, irrespective of their
source of finance.

8. COMPLAINTS
Bluecoat SCITT Alliance is committed to taking concerns seriously, at the earliest stage, in the hope of keeping the number of
formal complaints to a minimum and without recourse to formal procedures. However, in those instances where a trainee
does not feel that a concern has been addressed, or it is of sufficient gravity, then Bluecoat SCITT Alliance’s formal complaints
procedure should be used via the Complaints Policy. The prime aim of Bluecoat SCITT Alliance’s policy is to resolve the
complaint as fairly and speedily as possible. Formal complaints will be dealt with in a sensitive, impartial and confidential
manner.

9. TRAINEE WITHDRAWAL
Bluecoat SCITT Alliance Nottingham will take all reasonable steps to support a trainee’s completion of the programme.
Bluecoat SCITT Alliance Nottingham will undertake special measures to support trainees whose continued participation
becomes difficult, or appears untenable. Nonetheless, there may be personal or professional reasons motivating withdrawal
from the programme, either at the election of the trainee or upon the advice of another, following due reflection and
decision.
Occasionally, a trainee may decide or be advised to interrupt the course for personal reasons or to gain wider experience or
knowledge before continuing. The Head of Bluecoat SCITT Alliance shall have sole authority to sanction interruption and
subsequent continuation of training. Unilateral interruption of training without the agreement of the Head of Bluecoat SCITT
Alliance shall be deemed to be full withdrawal, and no readmission shall be permitted without a new application for
admission in the next academic year.
In any event, support and counselling will be available from mentors, Subject Leads, the Head of Bluecoat SCITT Alliance.
When a decision to withdraw has been made, the Bluecoat SCITT Alliance Core Team should be notified and Bluecoat SCITT
Alliance Nottingham will begin withdrawal procedures including exit interview and questionnaire.
Withdrawal of any sort shall not automatically give rise to refund or repayment of tuition fees, which remain payable by the
trainee in line with the schedule prescribed in the Learning Agreement. Trainees remain personally liable for payment of fees,
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irrespective of their source of funding. Depending on the circumstances of the withdrawal, the Head of Bluecoat SCITT
Alliance may waive this requirement on compassionate grounds, and shall have sole discretion in this regard. A formal exit
form should be completed to be compliant with school/academy safeguarding procedures, and ongoing quality assurance.

10.CREATION AND TERMINATION OF PARTNERSHIP
These commitments are embodied in and should be read in conjunction with the signed Partnership Agreement that
Bluecoat SCITT Alliance Nottingham uses as its agreed basis for partnership with its partner institutions.

11.RECRUITMENT AND ADMISSION TO THE PROGRAMME
These commitments are embodied in and should be read in conjunction with the Recruitment & Selection Policy that
Bluecoat SCITT Alliance Nottingham uses as its agreed basis for admission to its programme.

12.FINANCIAL SUPPORT AND INCENTIVES
These commitments are embodied in and should be read in conjunction with the signed Trainee Learner Agreement that
Bluecoat SCITT Alliance Nottingham uses as its agreed basis for trainee enrolment to the programme.
Applicants, candidates and trainees are signposted to Bursary, Scholarship and other financial support, incentives and
information during the recruitment and selection, and enrolment process, through marketing, and via the Bluecoat SCITT
Alliance Nottingham website
Reference made to the following DfE websites for up to date information about other loans and grants available each year (as
this is subject to change):
https://getintoteaching.education.gov.uk/funding-my-teacher-training/extra-financial-support
https://getintoteaching.education.gov.uk/funding-my-teacher-training/tuition-fee-and-maintenance-loans

13.ADDITIONAL INFORMATION
Partner institutions undertake to ensure that they are fully compliant with their obligations under Health and Safety legislation
and that the necessary Employers and Public Liability insurance arrangements are in place. Bluecoat SCITT Alliance Nottingham
does not provide personal accident or property insurance in respect of you, your vehicle, or third parties injured by you in
transit to or from training.
Partner institutions agree that the school is compliant with the GDPR and will be accountable for the security and
safeguarding of personal data shared with the school, as part of the partnership with the Bluecoat SCITT Alliance Nottingham,
and any breaches will be reported in accordance with the regulation.
Whilst Bluecoat SCITT Alliance Nottingham will make all reasonable efforts to ensure that trainees have appropriate skills,
honesty and reliability, no liability will be accepted by Bluecoat SCITT Alliance Nottingham for any loss, damage or expense
arising from a trainee’s negligence, misconduct or inability. We cannot be held responsible for your actions, errors and
omissions.
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APPENDIX 1 - GOVERNANCE
Governance Structure Minimum Membership Term of all Committees is for full academic year
Archway Learning Trust – Governing Body
Terms of reference: Overall strategic control of Bluecoat SCITT Alliance. Decision making based on reports of OFSTED, DfE, External Assessors and other bodies as appropriate. Approval of budget and strategic proposals
for development. Frequency – As required. At least once per year.

Strategic Partnership Committee (SPC)






ALT Trustee or Governor
Archway Learning Trust CEO or SLT delegate from Archway Learning Trust
Head of SCITT (Chair)
SCITT Business Manager
An ITT Co-ordinator of Partner Schools

Terms of Reference – Monitor and oversee the development of SCITT strategic functions, including policy and strategy decisions, planning and accountability, academic policy, quality assurance and convene to deal with
disciplinary matters. Minimum requirement – Two thirds membership. Frequency – Twice per year or as required in addition.

Partner School ITT Co-ordinator Group







Head of SCITT (Chair)
SCITT Business Manager
ITT Primary Co-ordinator Representatives
ITT Secondary Co-ordinator Representatives
Secondary SCITT Lead Teacher
Primary Lead Teacher

Terms of reference – Monitor and oversee the progress and outcomes of trainees, and develop the school based function of ITT delivery. Frequency – Three times annually. Minimum requirement – two thirds
membership (must include ITT school representation). In the event of an unavoidable absence, places can be filled by a named representative in advance of the meeting.

Subject Lead Group




Head of SCITT (Chair)
Subject Trainers
Senior staff from partner schools
(additional).

Trainee Voice Group





SCITT Lead Teacher (Chair)
Other members of Bluecoat
SCITT Alliance Core Team
50% of trainee reps
Co-opted members on request

Terms of Reference – Course design, delivery,
assessment and evaluation. All aspects of quality Terms of reference – To hear student
control. Reports to the SCITT Strategic Partnership views on course quality and other
Group. Minimum – Half membership.
matters affecting trainee experience.
Minimum – all of the above.
Frequency – Four times per year or otherwise as
required
Frequency – Four times per year.

Exam Board







Head of SCITT (Chair)
Primary Representative
External Moderator (must be present)
Subject Trainers (additional)
SLT delegate from ALT
SCITT Governor

Terms of reference – To decide upon the award of
QTS and report to Strategic Partnership Committee.
Minimum – 3, except additional members. In the
event of an unavoidable absence, places can be
filled by a named representative in advance of the
meeting.
Frequency – Once per year after final assessment

Assessment Appeals Committee




Appeals Officer (Archway Learning Trust
CEO or Executive Leadership Delegate)
Independent Subject Lead
SCITT Governor

Terms of Reference – To hear and decide upon
appeals. Minimum – 3 persons.
(NB – No person on the board to come from a
department directly involved in an appeal).
Frequency – Convened when necessary.

period.
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APPENDIX 2 - PROFESSIONALISM & COMPETENCY - DISCIPLINARY ACTION
•
•
•
•

1. ALLEGATION - Breach of Professionalism & Competency Reported to Head of SCITT

1. Professional Conduct
2. Professional Incompetence
3. Fitness to Teach
4. Misconduct in Assessment

2. INVESTIGATION - of case undertaken by appointed Investigating Officer – Meet with Trainee – Take statements - Report of findings produced

Report submitted for review to Archway Learning Trust CEO or their delegate

Allegations unfounded
No further action

Allegations founded

3. DISCIPLINARY HEARING
Trainee given 5 days notice of hearing date to prepare

Verbal Warning

Formal Written Warning

Termination of
Training

4. APPEAL – by Trainee (in writing)
Within 5 working days of outcome decision

Appeal Outcome
In writing to Trainee within 5 working days

5. DISCIPLINARY HEARING APPEAL
Meet & Decision within 14 working days of appeal receipt
Trainee & union representative invited
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Report Outcome to DfE and other relevant stakeholders where appropriate

APPENDIX 3 – ACTION PLAN
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